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What is THEI2.0?

@

THEI2.0 is a project with the
biggest aim of helping and
supporting Higher
Education Institutions
become more innovative
and entrepreneurial.

How? Follow this tutorial
and be inspired in starting
this journey!

_
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THEI2.0 :
Towards HEInnovate 2.0: From assessment to action

THEI2.0 offers a methodology that guides HEIls into action from the reflection
that arises in the context of HEInnovate assessment. The implementation of the
proposed methodology leads to a deep analysis and understanding of
HEInnovate results, their translation into actions, and the final assessment of the
Impact of those actions into the institution’s dynamic and strategy.

THEI2.0 also offers a set of tools for reflection, inspiration, decision making and
planning. The toolkit is available both in online and printed versions and can be
accessed through the website (http://www.thei2.eu).



http://www.thei2.eu/
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What is HEInnovate?

HEInnovate (http://www.heinnovate.eu) is a self-assessment tool for Higher Education Institutions
© LN (HEIs) wishing to explore their entrepreneurial and innovative potential. The self-assessment tool helps
h ei n N Ovate HElIs in identifying their current entrepreneurial developmentin a systematic way.

HEInnovate is structured in eight broad areas, which gather the key areas for reflection of entrepreneurial
and innovative HEIs:

. Leadership and Governance
THEI2.0 Model is based on . Organisationgl CapaciFy: Funding, P.eople and Incentives
. Entrepreneurial Teaching and Learning
. Preparing and Supporting Entrepreneurs
. Digital Transformation and Capability
. Knowledge Exchange and Collaboration
. The Internationalised Institution
. Measuring Impact

HEInnovate assessment.

HEInnovate is supported by the European Commission and the OECD.

It is available at www.heinnovate.eu

_
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Origins of THEI2.0

THEI2.0 Partners THEI2.0 is an initiative supported by the Erasmus+ Program of the

m R European Union, which takes the HEInnovate self-assessment tool one

step further, by enhancing it with a post assessment analysis and
recommendation plan.

DUNDALK

THEI2.0 is the initiative that has developed the methodology and toolkit
named eHEI, which stands for the entrepreneurial Higher Education
}5‘ h,&}';l;rsity Institution.
D OB To get more information, visit: www.thei2.eu

STRASCHEC CENTER FOR ENTREPRENEURSHIP
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eHEl Journey

The user’s step-by-step tutorial

eHEl user’s journey has five major steps:

01 Assess
02 Reflect
03 Inspire D
w ek
04 Design -
05 Plan

—
eHEl Journey

.
e N b
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The user’s step-by-step tutorial {

13-
eHEl user’s journey has five major steps: 2
journey jor step L
Ol ASSeSS Assess your innovative potential using HEInnovate tool. \
(2 Reflect !dentify the HEI entrepreneurial development
through the eHEI Profile.
03 Inspire Get inspiration by using eHEl recommendation cards. < wl
.l

04 Design  actions suitable to your HEL.

05 Plan actions.

—
eHEl Journey



eHEl Journey

The user’s step-by-step tutorial

The methodology is based on a double diamond decision process,
preceded by the assessment and reflection phases. The double
diamond enables the diverge-converge phases of the ideation process.

Assess. Reflect. Inspire. Design.
HEInnovate tool Key insights from Get inspiration by using the action Design actions suitable to
HEInnovate scores and cards and the Canvas. your HEI.
HEI Profile
o0 0000 O HEI Profile
heinnovate ., .me
HEInnovate HEI Profile Action Cards Select Ideate Prioritise

e O Co-funded by the
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Plan.

Plan actions, resources
and expected impact.

—

Plan

eHEl Journey



eHEl Journey

The user’s step-by-step

tutorial

ASSesS.

Reflect. Inspire. Design. Plan.

> Assessment

HEls assess their
entrepreneurial
development according to
the eight dimensions of
HEInnovate tool. This serves
as a reflection and debate
among HEI representatives.

,,,,,

eHEl profiles are
prototypes that represent
different levels of
entrepreneurial
development according to
the results of HEInnovate.
This categorization helps
the HEI reflect on their
entrepreneurial
development.

eHEI Cards are action
recommendations
targeted to each HEI
profile that provide
inspiring actions that
can be undertaken by
HEls.

[ — Pla

pime @ omaes g Ewens

Design actions based
on the discussion with
your colleagues.

. Plan your
eHEl Profile .
actions

Plan the actions. A
number of resources are
provided to help HEls
decide what actions to
pursue to become more
entrepreneurial.

oese Co-funded by the
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ASSess.

> Assessment >

Group self-assessment

HEIls can reassess its
entrepreneurial
development with
HEInnovate and reapply the
THEI2.0 process.
Assessment becomes
iterative and evolution is
analyzed in a more valuable
way, with increased impact

—

eHEl Journey
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01| ASSESS
Assess HEI’s entrepreneurial development using HEInnovate

o000 0O OOO

heinnovate
HEInnovate assessment

Organisational
Capacity:
Leadership and Funding, People
Governance and Incentives

S Gather a group of representatives of your HEI to go through the eHEI journey.
recetingeind The first step of the process is to complete HEInnovate assessment.

Learning

Measuring
Impact

e Ifyou have already used HEInnovate assessment tool before, please revise
the results you obtained.

e Ifthisis notthe case, please fill in the HEInnovate assessment before
proceeding to the next steps. You can do this by creating a group
o R assessment under HEInnovate website and invite all the members to

Entreprenaurs complete the assessment. Once the assessment is completed, the group
administrator has access to the group results.

The
Internationalised
Institution

Knowledge Digital
Exchange and Transformation
Collaboration and Capability

h

01- HEInnovate
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02 | REFLECT
eHEl profiles

Profile 1
The Entrepreneurial Aspirant
Profile 2 Profile 3

The Builder The Educator

/

Profile 4

The Internal
Performer

_at

Profile 5
The Regional |
Perfarmer ‘—/,
Profile 6

The International

Performer y.

Profile 7

The Guru ]
o

h

02- eHEI Profile
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eHEIl Profile

Based on the HEInnovate results, the HEI is associated with a given eHEI profile.
The profile is a characterisation of the HEIs based on the scores of several
dimensions of HEInnovate:

1. Look at the HEInnovate scores in each of the dimensions
2. Apply the eHEI profile according to the eHEI profile logic tree (see next page).

3. Read the profile characterisation and ask yourselves whether the profile you
are assigned to fits your institution.

The profiles serve as a source for reflection and as a way of providing targeted
recommendations in the next steps of the process.

Tool: HEI profiles available in THEI2.0 booklet.



02| REFLECT
Your eHEI Profile

Assign the eHEI Profile

Based on the scores of HEInnovate, traverse the Logic Tree by
looking at the scores you obtained, and deciding whether you
should go to the left or the right branch, based on the dimension
checked on each node. If you reach a final node, you get the profile
(P1-P7).

For example:

» Ifyougotscoresin D3<3.5and D4 <3.5, your eHEl profile is
“The Entrepreneurial Aspirant”.

» |fyougotscores D3z3.5, D4 23.5, D6<3.5, your eHEI profile is
“The Internal Performer”.

h

02- eHEI Profile

The eHEI Profile Logic Tree

D1 D2 D3 D4 D5 D6 D7 D8
(i . © Q o © O

L ip and ! Preparing and Knowledge Measuring
Govemance 'Ind!lllgl!d Supporting a:nd Impact

rm People Leaming Envepreneurs  and c.punny Collsboration Institution
an¢ Incentees

LEGEND
P1 - The Entrepreneurial Aspirant

< 3.5/ \>= 35 P2 - The Builder
P3 - The Educator

P4 - The Internal Performer
P5 - The Regional Performer

<3. 5/ \> 3.5 <3. 5/ \> 3.5 P6 - The International Performer

”/ \
@

<3, s/ \>=3.5
Pt e
\

* P6 - The International Performer has a score lower To achieve “The Guru® Profile, Dimension 1,2, 5
than 3.5 in one of the following dimensions: 1.2.5.8 and 8 must have a score above or equal t0 3.5

|
VI L



02
Look at eHEI profiles

General Overview of the eHEI Profiles

The categorisation of the first four profiles (1 —The Entrepreneurial
Aspirant, 2 —The Builder, 3 -The Educator, 4 —The Internal Performer)
focuses on enhancing the internal entrepreneurial competences at the HEI
with learning programmes and course curricular as well as ways to improve
the overall ability to prepare students in the field of entrepreneurship.
These aspects are considered the foundational elements of becoming an
entrepreneurial HEI and should be mastered before moving on to the next
profiles.

The latter three profiles (5 — The Regional Performer, 6 — The International
Performer, 7—The Guru) are focused on advancing external programmes in
the field of regional and/or international partnerships regarding their
entrepreneurial competences and measuring the impact for the conducted
activities.

Read more about each profile in the booklet or on the official THEI2.0
homepage: www.thei2.eu

h

02- eHEI Profile
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Profile 1

The Entrepreneurial Aspirant

L

T Profile 2 Profile 3

o

3

§ The Builder The Educator

LL

> Profile 4

=

= The Internal

= Performer
Profile 5

- The Regional

= Performer

=

(D]

5 Profile 6

o ;

= The International

& = Performer

Ol

c

§ % Profile 7

28

= [ The Guru




02 | REFLECT

Look at eHEI profiles

Full access to the eHEI

profiles is available online on
the website and the booklet.

o @
THEI20
O I

An Inspirational Guide for

the Entrepreneurial University/-'

THE eHEI CARD SET

THE BOOKLET

h

02- eHEI Profile
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03 | INSPIRE
Read, analyse, be inspired by the

eHEI cards

The eHEI — entrepreneurial HEI - card set

With a total of 40 cards with 116 actions/formats to
guide you in becoming more innovative and
entrepreneurial.

The recommendation cards are tailored to each eHE!
profile.

03- Action cards



03

Each eHEI Profile gets tailored cards

@

Specific cards
Specifically chosen
for your eHEI
profile.

Please work with
these cards first,
before examining
the others.

=y
o

Essential cards
Cards from
entrepreneurial
profiles that
have scored
below yours in
some
dimensions.

h

03- Action cards
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L

Challenge cards
Recommendation
cards for profiles
that have scored
higher in certain
dimensions.



03 | INSPIRE

Example of eHEI Profile and its cards

eHEI Profile

Characterisation of

7z

eHEI Profile

Specific Cards

\ 4

Essential Cards

Challenge Cards

Vv

Vv

2. The Builder

o

Dimension 3 Entrepreneurial Teaching and Learning < 3.5
Dimension 4 Preparing and Supporting Entrepreneurs > 3.5

Your eHEI 40 Recommondation Cards with the specific order
and consideration importance

The Builder Specific Cards
he Builder Consideration Cards

The Builder Challenge Cards

00000
9000000

VIl

)

h

03- Action cards

The Builder is a HEI that offers its students and
academic staff a variety of programmes and support to
develop novel entrepreneurial ideas, both internally and
externally. This includes incubation programmes

and mentoring for startups and entrepreneurs-to-be.

The HEI can benefit from providing more entrepreneurial
education and training opportunities for their students
and educators The Builder has the potential to grow and

become stronger in this area of preparation and support,

with the help of expert guidance, and also by involving
the wider academic community.

VI

N
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Description
of eHEI profile




l Dimension l Level

03
Each eHEI card has the following information

< Dimension Icon

F 000 = £
=) =y J
- - =

* Dimension. One of the 8 HEInnovate dimensions, labelled by name, colour

and symbol of the official HEInnovate dimensions. Paftepiucinshin e Part of HEL Strateqy <« CardTitle
« Level. B=Basic or A=Advanced. Basic cards tend to be simpler, short-term T
ideas/activities/programmes you can implement while advanced cards are e e o e < Actions
programmes intended to challenge the entrepreneurial competences of your ﬁ;ﬁﬁ:’“ﬁ%:ﬁiﬂf e
HEI.
. D_|mens_|on Icon. The official HEInnovate icon dimension of the card's @ S
dimension. e
» Actions. These are specific programmes or actions your HEI can take, related Card Title g‘:f::fjijuf‘f:i;j:ﬂif:j:gm
to the sub-dimensions. The time frame (estimation) is either short-, medium- Description — ;“f:;d:”::“:.m::w“
or long-term depending on resources and time required. e gt o it g g
. CardTitle. Official title of the card. e
» Description of the card and examples. o o e
« Related Cards. List of cards related to this card in the same dimension or in o s omty o e Py
other dimensions.
» Applicable Profiles. List of profiles that have this card in their Profile- Related Cards > o
Specific Cards. Applicable Profiles —5 o e
«  Number of the card. T T

@
h KV NumberT

03- Action cards



03 | INSPIRE
Read your cards

1. Read the Specific Cards
assigned to your eHEI Profile.
The cards belong to different
HEInnovate dimensions.

2. Next, you can check the
Essential Cards.

3. Next, preferably if you have
completed the previous
actions, access the Challenge
Cards.

Full access to eHEI card
set is available online on
the website and the booklet.

and Learning

Basic
Entrepreneurial Teaching @

Preparing and Supporting

Entrepreneurs

Organisational Capacity:

Funding, People and Incentives

o0 e
THEI20
eovee

An Inspirational Guide for \
the Entrepreneurial UniversiU

THE eHEI CARD SET

THE BOOKLET

€& (

h

03- Action cards
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Preparing and Supporting
Entrepreneurs
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http://www.thei2.eu/?page_id=1179

03
Select the cards

1. Select the Action Cards that
best suit your HEI and your
strategy.

2. Place the selected cards in the
Canvas.

3. Discuss with your colleagues
the actions that could be
applied to your institution.

The Canvas can be
downloaded from THEI2.0
website.

e
roee

Co-funded by the
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@ @ Your HEI:
THEI20
o ee
Leadership and Organisational
Governance Capacity: Funding,

nle and

and Capability

Added Value for University

THEI2.0 Action Canvas
Your HEIs next steps for further development: Your HEI Vision:
Entrepreneurial Knowledge Measuring
Teaching and Exchange and Impact
Learning Collaboration

Digital Transformation (<) Preparingand e The
" Supporting Internationalised

Entrepreneurs Institution

R =

Added Value for Society

Designed by: Date:

h

03- Action cards
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04

Design the actions that best suit your HEI

Based on the inspiration of the
selected action cards and the
discussion, adaptand design the
actions that best suit your HEIl and
your strategy.

To guide your design, consider the
added value for university and the
society at large.

L . Co-funded by the
THEI2Q  Erasmus+ Programme
ee of the European Union

@ ' Your HEI:
THEI20
L 2=
Leadership and Organisational
Governance Capacity: Funding,
People and
Incentives

Digital Transformation
and Capability

Added Value for University

THEI2.0 Action Canvas

Your HEIs next steps for further development: Your HEI Vision:
Entrepreneurial Knowledge
Teaching and Exchange and
Learning Collaboration

, Preparing and e The

Supporting Internationalised
Entrepreneurs Institution

Added Value for Society

Designed by:

Date:

Measuring
Impact

h

04- Design




05 | PLAN
Plan the actions

For each action, plan the
timeframe, responsible,
stakeholders, resources and KPI
(indicators of success). Each of
these aspects connects with
dimensions of the HEInnovate tool
(e.g., leadership and governance,
organisational capacity,
digitalisation, measuring impact).

Measuring impact is emphasized
and associated with the
corresponding HEInnovate
dimension.

Tool: “Plan your actions” template.

Plan your action(s)

ACTION TIMEFRAME RESPONSIBLE STAKEHOLDERS
What wil be done? By when? Who is going to do it? Who is involved?
Business Case Competition Medium-Term ‘ Incubator Managers | Students
an

| ‘ *
De: Local Companies & local
associations

| Industry Leaders ‘ City Council?

| Sponsors

RESOURCES
What resources/support are available/needed?

I Video Conference Tools

I Student Club/Life Association

Entrepreneurial
Trainers/Experts

Virtual Catering J Type something

05-Plan

KPI
Indicators of success

I No. of students enrolled

l No. of companies enrolled
No. of adopted and
implemented ideas

Employability %

T i 1 4
5 =] T =]
B k3 " ®
) 8 8 g
3 | 3 3
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Other tools & resources

Overall resources and toolkit

KN

THEI2.0 Resources

= Process from assessment to
action.

= Booklet: eHEI profiles and
action cards.

= Downloadable training
materials.

= Expert group that helps HEI in
the use of materials and
conduct reflection sessions and
workshops

® -0_ £
-
THEI2.0 Workshop

It is designed to guide HEIs
through their journey from
assessment to action, by
using the set of tools of
THEI2.0.

Online Workshop and
downloadable templates

The Workshop can be held
online with the help of a
facilitator. Please, contact
THEI2.0 expert members.

8] ol Co-funded by the
Erasmus+ Programme

THEI20 i g

o 00 of the European Union

=

Further steps for action

= User Case Studies.

= Book on Strategies for
entrepreneurial HEIs.

= Badge system that
recognizes HEI’s efforts.

#

Other tools
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Other tools & resources

Digital tools for action

eHEl Profiles eHEl Profile w. tailored eHEI Action cards eHEI Canvas
recommendations

Profile 1

The Entrepreneurial Aspirant THEZ0 Acton Gamas

p 888 wuin Youn KO ot g o b cevlpmen:  You HE Yo
THEIZD
Profile 2 Profile 3 TReY.
2. The Builder @ e Spmsmmcimy (@) e wasrva
sy ey e 24 Ty ey R Casonion =
The Builder The Educator
Profile 4 The Builder is # HEI that offers fts students and
TR academic staff a variety of programmes and support to
The Internal develop novel entrepreneurial ideas, both internally and
Performer ot Specific Cards externally. This inchudes incubation programmes.
A DD and mentoring for startups and entrepreneurs-to-be.
000000000 e o g e e
Profile § i HEI can benefit from providing more entrepreneurial © T © Dy e
(17 e )1 X o0 X o Moo s X s education and training apportunities for their students

The Regional and educators The Builder has the potential to grow and

Perfarmer o become stranger in this area of preparation and support,
with the help of expert guidance, and alsa by involving
the wider acagemic community

oo ey

R ——
The Buibdor Gansiderstion Carde

Profile 6

The International The Buibdar Challenge Cards

Performer Y, (] ° 0000 B - st vt Sociry
Pufle? 9000000 o °

— -
The Guru | vin il
Prepare your Pitch
Plan your action(s) o S0 L
Cr empiate 2 =
sen —— p— — — o
What il be dene? By when? Wi 15 going to o P wh e What FICUICEV/SUBRON 3¢ BVAIADIEIEEaeT: p e

weizs
Bamcsscascconpanon | [ etuemtem - | [R— e

= Our university ==

with profile

aims at

by

with_

and

being d with

indicasarsijk.

Action planning template Pitch template Workshop

#

Other tools



eHEI Canvas

o Your HEI:
THEI20
[ 2o

Leadership and

Governance

eHEI Action Canvas is based
on the eight dimensions of
HEInnovate and helps create
and monitor a strategy for
HEI's entrepreneurial
development, also
addressing the added-value
of the action plan for
university and for society.

Added Value for University

Organisational
Capacity:
Funding, People
and Incentives

Digital
Transformation and
Capability

L =
THEI2Q  Eresmu
ee M

THEI2.0 Action Canvas

Your HEIs next steps for further development: Your HEI Vision:

Entrepreneurial
Teaching and
Learning

Knowledge @ Measuring
Exchange and Impact
Collaboration

Preparing and
Supporting
Entrepreneurs

e The

Internationalised
Institution

Added Value for Society

Designed by: Date:

#

Other tools



Other tools & resources

eHEIl Workshop

eHEI workshops are https'//he'nnovate'fu/en c— = Edlicatar =
offered in both e @ :--:°:0 - - -
online and in-person () s D
formats enabling R IR —
THEI2.0 users an —
immersive 1.Fill in HEInnovate 3. Your profile is... 4. Information about profiles
experience and

support, from the ?ﬁ'élz?j THEI2.0

= Towards HEInnovate 2.0:
® © @ ® From assessment to action

assessment phase

using HEInnovate S
up to the definition e, A
of an Action Plan g
accordlng to the 5. Targeted recommendations 6. Choose & plan actions 7. Pitch your actions 8. Reflect on the workshop
goal(s) of the HEI. at the sub-dimensions levels
<
B i tur @ OBE 2Dt

#

Other tools
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eHEIl Workshop

The eHEI workshop is structured in three main phases:

PRE-WORKSHOP

1.

The participants get information
on HEInnovate and THEI2.0

The participants are invited to
fill in HEInnovate assessment

ON THE DAY

1. Welcome

2. The results of HEInnovate are reviewed

3. The HEI gets its profile according to the
results of HEInnovate

4. HEIl defines their vision & mission
statements

5. HEIl are provided with targeted action
recommendations

6. HEl selects actions and shares
reflections

7. HEl establishes an action plan

8. HEI pitches the main insights

9. Closing

POST-WORKSHOP

1.

L . Co-funded by the
THEI2Q  Erasmus+ Programme
ee of the European Union

The HEI receives a summary
of the reflections and actions
that were committed to in

the workshop.

The participants are invited

to fill a feedback
guestionnaire

#

Other tools
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Other tools & resources

Case Studies

THEI2.0 presents five
User Case Studies
describing how

DKIT Case Study Increasing Institutional Engagement with the HEInnovate Tool

HEInnovate was LUT Case Study Stimulating Discussion

implemented by each UAvr Case Study Introducing HEInnovate to the University of Aveiro, Portugal
partner of the SCE Case Study Toward an Entrepreneurial University

THEI2.0 consortium. _ _ _ _

Feel inspired by the TCM Case Study HEInnovate: Stimulating Discussion and Beyond

examples !

. Towards HEInnovate2.0: From assessment to action



http://www.thei2.eu/?page_id=916
http://www.thei2.eu/wp-content/uploads/User-Case-Study-IRELAND.pdf
http://www.thei2.eu/wp-content/uploads/User-Case-Study-FINLAND.pdf
http://www.thei2.eu/wp-content/uploads/User-Case-Study-PORTUGAL.pdf
http://www.thei2.eu/wp-content/uploads/User-Case-Study-GERMANY.pdf
http://www.thei2.eu/wp-content/uploads/User-Case-Study-SPAIN.pdf

Other tools & resources

Book

“Strategies for the Creation and Maintenance of
Entrepreneurial Universities”, edited by partners of
THEI2.0 Project, uses findings from the major EU-
funded five country project (THEI2.0) focused on
enhancing the implementation and impact of the
EU-OECD’s HEInnovate tool. It offers valuable
strategies to help HEI become more
entrepreneurial, especially in the current COVID-19
and post-COVID-19 environments.

The book was released in December 2021, and you
can find more information on the 1G| Global
website.
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Strategies for the Creation
and Maintenance of

Entrepreneurial Universities

Other tools


http://www.thei2.eu/?page_id=3667
https://www.igi-global.com/book/strategies-creation-maintenance-entrepreneurial-universities/264136

Other tools & resources

Digital Badges System

THEI2.0 Digital Badges are designed to support
Universities/HEIs in their efforts to become more
entrepreneurial by helping raise awareness of
the HEInnovate tool and its associated resources,
increasing the tool’s usability and enhancing its
overall impact.

You will find more information in THEI2.0 website for
Diqgital Badges
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http://www.thei2.eu/?page_id=1830
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Other tools & resources

Visit our Website at www.thel2.eu

Home THEI2.0 Model - THEI2.0 Workshop Digital Badges v News User Cases Private area v \[,

Contact Us Login/ Logout ~

#
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http://www.thei2.eu/
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THEI2.0 - From assessment to action
The user step-by-step tutorial
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